OXHEY VILLAGE ENVIRONMENT GROUP
CONSTITUTION
1.
NAME 

The name of the Group shall be OXHEY VILLAGE ENVIRONMENT GROUP (OVEG), herein referred to as "the Group". 
2.
STATUS 

The Group shall be non-party political, secular and non-discriminating. 
3.
OBJECTIVES 

a)
The objectives of the Group are to: 
   
preserve the character of Oxhey Village and its surroundings 
 
foster the community spirit in the village 
  
maintain and improve the environment of and services to the area 

record the history of the area

b)
To facilitate these objectives the Group may: 
(i)
affiliate to other non-party political bodies whose aims and objectives are in empathy with those of the Group and appoint representatives and delegates to such bodies.
(ii)
engage in, support and co-ordinate research, publishing and other work for the furtherance of the above objectives providing that no activities of a permanent trading nature shall be undertaken by the Group. 
(iii)
take part in and, if necessary lead local community campaign against any action or planned action that threatens the future prosperity, safety, environment or spirit of the village and its surrounding area.
4.
MEMBERSHIP 

Membership of the Group shall be open to all those who support its objectives. 
5.
COMMITTEE 
a)
The Committee shall consist of thirteen roles, of which no more than two may be held by any one member of the Group at the same time.  These roles shall be nine officers: Chair, Deputy Chair, Secretary, Treasurer, Events Coordinator, Membership Secretary, Newsletter Editor, Village Liaison Officer, Summer Fayre Coordinator, and four general duties committee members. 
b)
To be eligible for election the candidate shall be a member of the Group and be proposed and seconded by two other members of the Group.  
c) 
In the event that a role is vacant for any reason the Committee may appoint a member to that role (subject to 5a and 5f).  If the Chair role is vacant and all efforts to secure nominations have failed, two members may be nominated as Co-Chairs. Unless removed or they resign all Committee Members hold their roles until the next Annual General Meeting.
d)
A Committee member shall be removed from the committee if at least 25 of the membership sign a detailed written request for removal and submit it to the Secretary. A Special General Meeting will then be called to vote on this motion.
e)
All committee changes will be reported in the next available newsletter 
f)
A committee member must be a member of the Group and may only serve for a maximum of five contiguous "Committee years".  A period of one "Committee year" must then follow before that person may be elected into any new position.
6.
AUDITOR 

An auditor, who need not be a member of the Group, shall be appointed at the Annual General Meeting.
7.
FINANCIAL YEAR 


The financial year shall be from 1st January to 31st December.
8.
SUBSCRIPTION 
a)
The annual subscription for members of the Group shall be as determined at either a Special General Meeting or Annual General Meeting. 
b)
The membership year runs from 1st January to 31st December. Members whose subscriptions are six months in arrears shall be removed from membership 
9.
MEETINGS 

Annual General Meeting 
a)
The Annual General Meeting of the Group, of which at least 42 days (6 weeks) notice shall be given to all members by the Secretary, shall be held during the month of February or March following the end of the financial year.  Proposals for the agenda must be submitted in writing to the Secretary at least 21 days before the date of the meeting. 
b)
The business of the Annual General Meeting shall be to receive a report from the Committee, to receive the annual accounts, to elect a Committee, to appoint an auditor and to consider any item of which due notice has been given. 

Special General Meetings 
c)
A Special General Meeting shall be called at the request of the Committee or at the request, in writing to the Secretary, of at least twenty five members providing in detail the reason for the request.  Such meetings shall be held within at least two calendar months of receipt of such a request and not less than 14 days notice shall be given by the Secretary to all members, detailing the business to be transacted. 

Committee Meetings 
d)
Committee Meetings shall be held at least four times in every Committee year. Five Committee Members shall constitute a quorum. In the absence of the Chair those present shall elect a Chair for the meeting from among their number. 
10.
VOTING 
a)
All proposals affecting changes to the Constitution at Annual General Meetings and Special General Meetings shall require the support of at least 75% of those members present at the time of the vote to be deemed carried. 
b)
All other proposals shall require a simple majority of those members present at the time of the vote to be deemed carried. The Chair may exercise a casting vote. 
c)
Where there are two or more nominees for a Committee position then the voting shall be by secret ballot.  Two tellers, who must not be current or newly nominated committee members, shall be appointed by the Chair at the meeting,  
d)
Only members of the Group are eligible to vote.
11.
ACCOUNTS 
a)
All funds and assets in the possession of the Group shall be held, paid and applied as the Committee may direct within the Objectives of the Group. Pending such direction all funds shall be held in one or more accounts in the name of the Group with such bankers or other authorities as the Committee may from time to time direct. 
b)
All cheques drawn on, or authorities for withdrawal issued to, such bankers or other authorities shall be signed by any two of the following: Chair, Secretary, Treasurer, one other nominated officer. All other documents requiring endorsement shall be sufficiently endorsed, and authorities for transfers between accounts in the name of the Group shall be sufficiently authorised, if signed by any one of them. 
12.
RULES 

On the authority of a proposal submitted and approved at an AGM or SGM the Group may adopt or amend the Rules under which it operates. 
13.
AUTHORISED EXPENDITURE 

Committee members are permitted to incur expenses on behalf of the Group in respect of an authorised function and to be reimbursed by the Group. 
14.
GENERAL MANAGEMENT 

The Committee shall be responsible for the general management and direction of the funds and affairs of the Group, and in particular: 
(i)
May nominate a member or members to serve as the Group's representatives or delegates on another body.
(ii)
May pay the whole or any part of the expenses of any member engaged in or about the execution of any of his or her functions and duties on behalf of the Group.
(iii)
May form Sub-Committees for special purposes from Committee Members, members or non-members of the Group.  Such sub-Committees shall report to the Committee. 
14.
ALTERATIONS 

No alteration may be made to this Constitution except by, and with the authority of, a proposal submitted to, and adopted at, an Annual General Meeting or Special General Meeting.
15.
NOTICES 
Notices to members shall be deemed sufficiently served if delivered or sent as part of the Group's Newsletter or delivered or sent by ordinary prepaid post to the address of the member registered on the member's subscription form. 
16.
WINDING UP 
a)
The Group may be wound up by a Resolution passed by not less than 75% majority of those members present and voting at a Special General Meeting convened for the purpose for which 28 days notice shall have been given to the membership. 
b)
Such Resolution shall give instruction for the disposal of any assets held by or in the name of the Group remaining after meeting all debts and liabilities of the Group. Such disposal shall not be among the members of the Group but shall be to such other charitable organisation or organisations having objectives similar to that of the Group. 
Adopted at SGM held on 22/4/1996.  Amended at AGM held on 25/1/1999.  Amended at AGM held on 20/3/2000. Amended on 29/3/2004. Amended at SGM held on 10/5/2011

OXHEY VILLAGE ENVIRONMENT GROUP.
RULES
1.
COMMITTEE MEETINGS 
All Comittee matters and proceedings shall be subject to confidentiality unless specifically agreed otherwise by the Committee. 
All Committee proceedings shall be Minuted. 
2.
SUB-COMMITTEES 
a.
The Committee is responsible for preparing the terms of reference and appointing the members of any sub-Committee it establishes. Such members can be any individuals deemed to be appropriate for the task to be undertaken and who are willing to participate. 
b.
The terms of reference and the names and addresses of the sub-committee members shall be recorded by the Committee. 
c.
A sub-Committee shall appoint its Chair from amongst its members. 
d.
A sub-Committee's Chair shall report on progress, including the financial position, to the Committee as required during the life of the sub-Committee. 
3.
OVEG MEETINGS 
Preparatory to an OVEG Meeting the Committee shall agree: 
a)
Objective(s) 
b)
Date and venue 
c)
Format 
d)
Agenda or programme 
e)
Estimated cost 
f)
Presenter(s) (if applicable) 
g)
Publicity arrangements 
4.
PUBLIC MEETINGS
Preparatory to a Public Meeting the Committee shall agree: 
a)
Need for such a meeting 
b)
Objective(s) 
c)
Date and venue 
d)
Format 
e)
Agenda or programme 
f)
Estimated cost 
g)
Chair
h)
Presenter(s) (if applicable) 
i)
Assigning responsibility for recording the proceedings 
j)
Follow-up to the meeting (if applicable) 
k)
Publicity arrangements 
5.
SOCIAL EVENTS 
Preparatory to a social event promoted by OVEG, the Committee shall agree: 
a)
Nature of the event (including whether fund-raising or not) 
b)
Date and venue 
c)
The format 
d)
The programme 
e)
Estimated cost 
f) 
Publicity arrangements 
6.
GENERAL CONDUCT AT MEETINGS 
All members of the Group are required to recognise that any meetings or events promoted by OVEG: 
i)
Shall be conducted without political bias.
ii)
Shall fully respect any conditions applying to the premises used. 
iii)
Shall acknowledge and respect the special considerations due where the meeting is conducted within a Church notwithstanding its dual function as a meeting place. 
7.
SPECIAL PROJECTS 
a.
A Special Project is a specific undertaking, outside the normal ongoing activities of the Group, relating to the Group's objectives and involving expenditure. 
b.
A proposal for a new Special Project must be submitted for inclusion on the agenda of an Annual General Meeting or Special General Meeting and shall be subject to the approval of that meeting. 
c.
A proposal for a new Special Project shall state: 

i.
The aim or objective of the Special Project.

ii.
The timescale and any milestones.

iii.
A cost estimate and likely annual expenditure during the life of the Project. 

iv.
Finance source (e.g., Special Project Fund, fund-raising) 

v.
Any particular requirements or considerations including liabilities or legal 
aspects. 
d.
Any member(s) wishing to propose a new Special Project shall submit the proposal to the Committee which shall have the power to accept or decline the proposal.  If accepted the Committee, in liaison with the proposing member(s), shall detail the proposal (items 7i-v above) for submission to the AGM or SGM.  If the Committee declines the proposal then the reason(s) shall be given in writing to the proposing member(s) and shall be included in the Annual Report. 
e.
The AGM's or SGM's approval of a new Special Project shall include the year's budget allocation for the Project with due consideration to any current Special Projects still in-hand. 
f.
During the life of a Special Project, a proposal for continuation of the Project, including the required budget for the year, shall be submitted for inclusion on the Agenda for each AGM by the Committee. 
g.
The Committee shall appoint or approve the coordinator of a Special Project and, where appropriate, members of the Project Team. 
h.
A Special Project coordinator shall be a member of the Group but Project Team members are not restricted to Group members. 
i.
A Special Project coordinator shall be an elected or co-opted Committee member during the life of the Project and shall report on Project progress, including the financial position, to the Committee as required. 
j.
A Special Project coordinator shall also be responsible for the setting-up of an Assets Register for the Project and provide this information to the Secretary.  The Assets Register shall record the project identity, asset description, date of acquisition, source, cost (or if on loan), asset location and in whose custody. 
8.
INSURANCE 

The Group shall carry appropriate insurance to meet its liabilities. 
9.
CONSTITUTION and RULES 
Copies of the Constitution and Rules shall be available to Group members on request to the Secretary.
Adopted at SGM held on 22/4/1996. 
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